
RESPONSIBILITY ASSIGNMENT MATRIX (RACI MATRIX)
A responsibility assignment chart that maps out every task, milestone or key decision involved in

completing a project and assigns which roles are Responsible for each action item, which personnel
are Accountable, and, where appropriate, who needs to be Consulted or Informed

SAMPLE ILLUSTRATION  OF A SIMPLIFIED RACI MODEL

TIPS FOR USING RACI
Allocate only one person as accountable per assignment
Make sure that those who are assigned as accountable have all
authorizations to execute the assignment
Keep everyone informed of any changes
Ensure everyone understands their roles and their colleagues’ roles


